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The present Annual Report of Rural and Environment Development Society (REDS) is a
brief narrative of different activities carried out by the organization during the financial year
starting from 15t April 2023 and ending with 31t March 2024.

PROGRAMS IMPLEMENTED WITH THE SUPPORT OF AID-USA

With the continued support of AID — USA, the following activities have been implemented by
REDS during the reporting period.

e Education Support for Children in affected Families: As a part of supporting the
families in distress, during the period under reporting two farmer families in Nallamada
and Peddavadagur mandals have been identified under distress, as the head of the
family has committed suicide due to indebtedness due to continued crop losses. With
the support of AID, one child each from these two families have been supported with a
financial assistance 0f%10,000 towards continuing their education. These children are
continuing their education in their respective schools.

EXPENDITURE

PROGRAMME EXPENCES- (FC-AID PROGRAMME)
AID Get To Geather Expenditure

Visitors : Ateam of 3 members from AID - USA headed by Mr, Kiran from Hyderabad,
and a team of AID supported Non-governmental organization have visited REDS and had
a 3 days visit to REDS area from 2" to 4" January 2024. They have had interactions with
the Single women at Kurugunta and also visited the field areas. They also visited the
Collective Farming farm being taken up by the Single Women with the support of REDS.

CEO Honorarium For FPO

Co-Ordinator Honorarium for FPO Millet Processing Unit

Strengthening of FPOs and Marketing of produce:REDS has formed 5 FPOs in its
project area. It has also set up 2 Millet processing units — one at Kurugunta, and another at
Kadiri. The millets and pulses cultivated by the farmer members of these FPOs will be
processed in these units and are marketed. The FPOs have Marketing Manager specially
appointed for the marketing of the produce, and Coordinator to maintain the Processing
Units.




During the reporting period business to the tune of I_3500000/- lakhs has been done.
Various produce sold during the reporting period are millets, pulses and groundnut.

TENANT FARMERS’ MEET: A group of 50 tenant farmers from REDS project area have
attended a State Level Tenant Farmer Summit organized by Raithu Swarajya Vedika. This
one-day workshop focussed on the issues of the farmers and the government schemes and
entitlements etc. which the tenant farmers can access. The meeting focussed on educating
and empowering the farmers on issues of maintaining constraint while facing difficult and
adverse conditions in life. They were advised to not to take adverse decisions like
committing to suicide etc., and to discuss the issues with their well wishers, and to
government officials and also to contact NGOs like REDS.

Kissan Mithra Help-Line: 9490900800

ESTABLISHMENT OF SEED BANKS:Two seed banks were established one each in Kadiri
— REDS Resource Centres; and Anantapur — Kurugunta with the support of AID-USA.
REDS has initiated procurement of different types of seeds for supply to the farmers through
the seed banks. Purchased Pulses (cowpea, greengram, redgram, etc), Caster, vegetable

seed and millets through FPO from different traders (ARS Nandyala and Bagepalli) and
also purchased from farmers.

These seeds will be supplied during the upcoming Kharif season. The supply of this seed
will be done in two different ways —

(1) Supply on subsidized price: To the farmers members of our FPOs at subsidised
costs.

(2) Supply on buy-back system: To the farmers who are not member of our FPOs.
They have to purchase the seed on full cost. They will be assured that their produce
will be procured by REDS on a ‘buy-back system’.

The seed stock is kept in the 2 seed banks, i.e., in Kadiri and Kurugunta seed banks. A
total of 17 farmers have taken the seed from the seed banks. The seed was supplied at
subsidized rates to the

Quantity of seed procured under buy back system: The following quantity of seed has
been procured under buy back system from the benefited farmers.

S.No. Item Quantity




Quantity

Green gram

2.5 Quintals

Redgram

3 Quintals

Cowpea (Alasanda)

3.5 Quintals

Castor (Aamudaalu)

4.5 Quintals

2024 - 2025 Sales

Little Millet (Saamalu)

0.125 Quintals

Kodo Millet (Aarikalu)

0.17 Quintals

Brown Top Millet (Andukorra)

3.07 Quintals

Foxtail Millet (Mahanandi Variety)

0.155 Quintals

Foxtail Millet 0.73 Quintals
Green gram 0.01 Quintals

Livelihood Support for farmer Suicide Families:A total of 4 families coming from Ms. B.
Gangamma Amidala village was supported with Rs.30,000 as an interim relief after the
committing of her husbhand and son.

Mrs. Anjali from Dayyalakunta Palli, an amount of Rs.30,000 was supported for taking up of
farming as her husband, a tenant farmer committed suicide.

Mr. Nallappa from Pullalarevu — a distressed farmer was supported with Rs.30,000 who has
purchased a cow as a livelihood activity.

Mr. Chandu, from Chiyyedu was supported with Rs.20,000 a distressed farmer was
supported for taking up of agriculture after his father committed suicide due to pressures
from the money lenders.

Organizing regular meetings with Single Women federation:REDS has formed a Sing
Women Federation with about 45 members. These women meet regularly in the guidance
of the staff of REDS. Various issues faced by the single women in the society, and how to
overcome such issues were discussed. Similarly, various schemes and entitlements which
can be accessed by these single women like Widow Pensions, Old-age Pension, Housing
pattas etc., were explained to them.

Organizing trainings with farmers: REDS is promoting Natural Farming practices as a
part of promoting eco-friendly and cost effective agriculture in the drought stricken undivided
Anantapur district. Regular meetings and training are organized as a part of this activity.




During the period under reporting a total of 3 trainings were organized with the farmers to
promote Natural Farming.

The concept of natural farming, the cost effectiveness, soil health and productivity
importance of this kind of farming, and preparation of different types of organic farming
inputs were explained and demonstrated during these trainings.

Support to Collective to farming By Women farmers: Pudamithalli Collective Farming
group has its own identity as one of the groups which is working as a successful group and
is making a respectful earning for their survival. A 10-membered group of single women, are
surviving on this field.An area of 8 acres of land has been taken on lease with the support of
AID and in the able guidance of REDS the group has taken up the farming activity.

In the same way 3 acres of land is taken on lease Talapur also, and the single women are
involved in the cultivation of land and making a respectful earning.

The crops grown by the group during the reporting period are:

1) Castor and Navadhanya -1 acres
2) Greens and vegetables -z acre
3) Paddy - 1'% acre

Greens and vegetables are used by these single women for their domestic consumption.
This is avoiding them to spend any amount for buying then from the outside market.

PROGRAMS IMPLEMENTED WITH THE SUPPORT OF KAILASH SATYARTHI
CHILDREN’S FOUNDATION

REDS has become an implementing partner of Kailash Satyarthi Children’s Foundation of
America Inc., on 1%t May 2023 under ‘Justice Project Phase — 2’ , which is aimed at
prevention and elimination of child trafficking, child sexual abuse, and ensuring access to
justice and rehabilitation for victims. REDS is paying utmost concentration on the Child
Rights issues with several activities being focused to ensure that the children are not toiled
as child labours and are in the schools to get educated to become learned and responsible
citizens of this country.

The project is covering both Ananthapur and Sri Sathya Sai districts (erstwhile Anantapur
district), covering 50 GPs in 10 mandals of both the district. The project covers a total of
221 Habitations in both the districts.




Project Aims and objectives: The project is aimed at Protecting child rights through
holistically tackling violence against children to ensure their safety, rehabilitation, education
and health.

In order to meet the above objectives, different activities have been organized by REDS, a
brief note of the same is narrated hereunder.

INITIATIVES AGAINST CHILD MARRIAGES

Pledges against Child

Marriages: REDS teams

visited all the project

villages, and the

households interacting with

the individual members of

the families, and educating

them on the ill-effects of

Child Marriages, and the

need to stop such

marriages. In an efforts to

take their commitment

pledge against child marriages and PCPNDT at the VOs, Mandal Samakhya, individual
"households, Groups and individuals. The set target under the Project is to involve a
minimum of 1,00,000 people in these pledges, and the achievement is 1,00,015. The
details of the pledges conducted are given hereunder:

Total Individual Pledges Completed 3,000
Total Family Pledges Completed 1,763
Total Group Pledges Completed 95,252
Total Pledges 1,00,015

Different vicinities were covered during these campaigns as per the details given below

Ananthapur
District

Sri Sathya
Sai District

Total

Total Schools Covered

111

121

232

Total Children Covered

28,190

21,323

49,513




Ananthapur | Sri Sathya
District Sai District

Total Village organization Meetings Covered 18

Total Mahila Samakhya Meetings Covered

Total Special Events Covered

Total Parents Committees formed 16 37

Total Children Committees Formed 14 25 39

Sarpanch/Mukhiya Pledges completed 18 30 48

Child Marriage Free Village Declaration
Completed with the committee 20 30 20

Child Marriages Stopped: REDS has taken initiation towards the prevention of child

marriages, and creating awareness on the Prohibition of child marriages act and also the
consequences of child marriages. Under this REDS team created awareness in selected
villages of 10 mandals of Anantapur districts and Sri Satya Sai Districts. From the month of
May 2023 REDS, with the coordination of line departments, has intervened and stopped 26
child marriages and took undertaking from those families. Followed by this, a regular follow
up with these families was also maintained to know the updated situations. REDS has also
coordinated and stopped child marriages in coordination with CMPC team.

The details are tabulated hereunder.

Ananthapur | Sri Sathya Sai

Type of initiative District District

Total Number of Child Marriages Stopped with
Undertaking

Total Number of Child Marriages Stopped without
Undertaking

Total Number of Child Marriages could not Stopped
Total Number of Children Enrolled in School




\ Total Number of Child Marriages stopped with FIR

Child Labour, Bonded Labour REDS, in association with Anti Human Trafficking Unit
(AHTU) and other align
departments (Labour
Department as the Nodal
Department), actively
involved in the rescue of
children involved in child
labour and has rescued a total
of 137 children found involved
in child labour. A total of 4
FIRs also are files. The
rescued children were
produced before the CWC.

REDS is doing the follow-up with the households of rescued children by visiting the houses
of these rescued children, and also visiting the schools to ensure that these children are,
again, not going for labour work, and are continuing their schooling and education.

The details of Child labour Rescue Operations and rehabilitation activities From June 2023
to March 2024 are tabulated hereunder

Sri Sathya
Initiative / type of action Ananthapur | Sai
Total Number of Drives Conducted 9

Total Number of Children Rescued 17
No of Boys 110
No of Girls

Total Number of Children Enrolled in School
Total Number of FIRs Filed

Total Number of Complaints Submitted to Police
department

Total Number of Children who got back wages

Of the rescued children, 21 children were enrolled in the schools and the children were
continuing their education.A total of 137 child labour were identified in the last four drives i.e.,
from June 2023 to 315t March 2024.




1.4 Child Sexual Abuse - Out of 51 cases 34 Cases of 2023-24 followup and
supported counselling to the victims and their families

REDS team has come across 51 cases of Child Abuse from the year 2018. As a part of our
work, we are extending moral support to these families along with counselling to the family
members. Followed by this, we have also got involved in enrolling these children into
schools, colleges to ensure that they will continue their education, and also making regular
follow-up visits to give them moral support for their safety and security.

In addition to this, REDS is following-up the process of compensation and rendering legal
support to these families. The details are tabulated hereunder

Ananthapur | Sri Sathya Sai
Total Number of FIRs collected 23 28
Total number of children were supported 24 25

Total Number of Cases got judgement 5

Total Number of Cases got compensation

Challenges Faced

Lack of care and protection support of the children up to rehabilitation
Lack of legal support for the rescued children and their families
Political interference during the rescue operations

Lack of shelter homes for children to provide shelter to them
Procedural delays from the time of rescue to repatriation

Delay in accessing compensation for the children

Other awareness programs conducted to promote Child Rights, child safety, security
and Right to Educationlnitially, at the time of implementing the project in the selected area,
we focused on creating awareness on child rights and sensitization on the prohibition of
child marriages at the village level. While implementing the awareness activity we have




covered all the selected area and created awareness on child rights and child related acts.
Along with the awareness activities we have formed parents committees and children
committees and conducted monthly meetings with them and also strengthend them on the
prohibition of child marriage act. All the sarpanches and CMPC were also

International Girl Child DayOn the 11" October 2023, REDS
has initiated to celebrate National Girl Child Day atDr. B R Ambedkar Gurukula
Vidyalayam, Kurugunta by 900 AM. Ms. G. Deena Garu, Principle Senior Civil Judge and
secretary of DLSA Anantapur will be the Chief Guest of the event.

As a part of our

commitment towards

preventing child marriages

to achieve Child Marriage

Free India, under part of

this with the support of

Kailash Satyarthi Children’s

Foundation US, we would

like to organise a campaign

aiming to eliminate child

marriages in India by 2030,

thereby saving 1.5 million girls getting married each year. We are planning to unveil the
book “When Children have Children” written by Mr.Bhuvan Ribhu on this occasion.

Campaign Against Human TraffickingUnder the part of
Preventive measures, we have organised a stakeholder meeting on the occation of
Against Human Trafficking Day on 30.07.2023 at Kadiri. Sri Sathya Sai District SP Sri.
Madhav Reddy was the chilef guest for the event and all the concerned police officials,
Advocates, Mahila Samrakshaks, Anganwadi Workers and ASHAworkers were
participated in the event. Victims also were in the part of meeting they shared their voice
on the day and expressed to do justice for the victims and requested to spread
awareness on the Human Trafficking and its consequences in the interior villages. All the
participants




Children’s Day On the event of Children’s Day REDS has
organised Child Rights Week Celebrations. The week day Celebrated children’s day in
its working area and conducted essay writing and drawing competition to the children
and distributed prices to the children. Cultural programes was also organised in this
event. A skit on child marriages was presented to aware on the child marriage prohibition
act. Children were participated enthusiastically in the event.

N MONTH FOR Iy
ON OF CHILD LABOUR
PURAMU DISTRICT.

KA PRADESH

o130, 003

Anti-Child Labor DayOn the 12" June 2023 we have
conducted Rally with the children and created awareness on Child labour Act and
explained about importance of education. Rally begans from Sathya Sai College, Telugu
Talli Statue and ends at Sapthigiri Circle.




Bondad Labour Abolition Day On 9"February 2023 it was
observed Bondad Labour Abolition Day. On this day REDS has organised a convergency
meeting at DLSA with the align department. Disha DSP Ananthapur the chief guest to
this event. Different activities like Rallies, Bike Campaigns were organized on this eve.

2" Qctober to 16% October Campaign (Gram Sabha,
Drawing competitions, Essay Writing Competition, Music for Change, Candle Rally,
etc)

15days activity campaign was planned by REDS and created awareness on the
Prohibition of Child marriages act at village level through different activities.

On 2 of October we have planned to attend Grama Sabhas and there we have
included a agenda point in the gramasabha for making child marriage free village.

Participated in all the VO and MS meetings and included included a agenda point in the
gramasabha for making
child marriage free village

Created village level
awareness on prohibition
of Child Marriages act

Created awareness at
School and College level
and conducted Essay
writing competetions and
music for change song




singing competetions

Celebrated Internaltional Girl Child Day at Schools by the CWS in their respective
villages, cultural program, and unveiled the book “ WHEN CHILDREN HAVE CHILDREN’
which was written by Mr Bhuvan Ribhu. Tipping on Picket strategry to end Child
marriages.

Release of IEC Material related to the child marriages act and child friend environment.

Candle Rally celebrations were organisied at evening on 16" October 2023 at villages
on child marriage free villages to eliminate child marriages in India and to make child
marriage free India by 2030.

Back to School CampaignBack to school campaign
awareness activity was initiated at village level and identified dropout child and
counselled , and motivated to rejoin in schools. After repeated counselling to the children
and their family members 23 children were rejoined in schools.

Children were now regular to the school.




Signature Campaign REDS while implementing activites under
the part of elimination of
child marriages it has
planned an innovate
activity like Signature
Campaign. The signature
campaign aims to to taise
awareness about the
impacts/harmful effects of
child  marriages and
advocate for stricter laws
to prevent them. Our
Honorable MP Sri. Talari
Rangaiah also participated in this activity and he also stood for child marriage free India
campaign by signing on the banner.

Parent's Committees meetings & Children's Committee
meetings Formed Children and parents committees at each village and sensitised these
committees on child rights and prohibition of child marriage act, human trafficking ,etc.

The team targeted Village Level Child Protection Committee Meetings is a significant
accomplishment and indicates a strong commitment to child protection at the grassroots
level

Village-level awareness meetings All the Community social
workers conducted village level awareness meetings at their respective villages
periodically and sensitaised them on the child rights and prohibition of child marriages




act. Through these meetings identified some child marriages issues and also identified
some dropout children issues. Some of the issues were resolved through vulnerable
mapping by linkage of government schemes.

Vulnerability Mapping & Linkages with Government
Schemes
Vulnerability mapping by conducting PRA activity in the village we have identifited the
issues related to the villages and also conducted door to door survey in the selected
villages. All the team were practised this activity at their respective villages and identified
the issues and later the issues were keept into the notice of the concerned authorities.

|dentified some issues like pensons. Total of 343 vulnarable families were identified and
84 families were linked with government schemes like (Pension, Rythu Barosa, Mission
Vathsalya, Enrolment in schools, etc)

With the Coordination of RUDSET we given skill training of Jute Bages making for 13
days to the 30 women at Kurugunta of Ananthapur. Now the women got confident and
they were about to become enterprenure and getting orders from their neighbours.

Started child friendly school at Indiramma colony at Kalyandurgam. Total of 43 families
with 198 population were identified who were migrated from different villages and doing
agriculture work for their livelihood. 51 Children of different age group were left at home
by the parents while they were going to labour. These children were going for begging
and also going for colleting food from the near by colonies and leading their life. Some
children were enrolled in school and most of them are dropouts and some of them are
neverenrolled. They are staying in huts and have no electricity facility and water facility.
They even facing social stigma as they belongs to jogi community.

REDS has taken initiation and started a child friendly school where the children can play
and learn. Later in the next upcoming academic year we would like will enrol the children
who are willing to go to school and the school will be continued to the remaining children.




Wall writings Wall writings were written on the Child Marriage
Prohibition act,PCPNDT Act, Child marriage free India, and child related slogans. Wall
writings was done in all the villages at Police station, RDO office, DRDA Office, Schools,

Temples, etc.




SHORT-STAY HOME

REDS is extensively focusing on the issues of women in need of care and protection, i.e.,
women victims of Trafficking,
Domestic Violence, Deserted,
and in threat due to the local
conditions.  Under several
circumstances, these women
need facilities like temporary
shelter, counseling services,
assistance to access legal
support/justice, support them
to get trained in income
generation  activites and
establish their own units to
lead a respectful life, and
extended financial support for
taking up livelihood activities.

With these requirements in

need for the target group,
REDS has PROPOSED to establish a short-stay home — -10-member capacity (to provide
protection, temporary shelter, and other need-based support to women in vulnerable
conditions). The Short-Stay Home was started with the objectives

To support the women in distress and in vulnerable conditions to boost their morale and
comfort them during the sensitive and tension filled period.

To support and provide shelter for the women/girl children rescued from vulnerable
conditions.

To stay in support of the victim by providing them a place to temporarily stay and feel
safe and secure while their problem / issue is thoroughly represented to concerned
authorities for symptomatically addressing the same till she gets justice and legal
support.

To extend counseling and legal support to the women/girls while they stay in the Short-
Stay Home.

To support 10 single women to make a sustainable income for their families by setting
up a Millet Hotel




With the support of NATAS through AID the sanction was received, REDS identified a
suitable building in Kurugunta village and has started the home on 15" November 2023.

The building has a total of 2 bedrooms, with attached bathrooms, a hall, and a kitchen
where we can comfortably accommodate a maximum of 10 women at a single time. The
home has a Cook cum Caretaker, and a Warden cum Watchwoman.

PLACING THE NEEDY IN THE
HOME

As on the date of reporting, a total of
3 women, who have been rescued
from different vulnerability
circumstances, are being provided
shelter in this Home. They were
rescued and brought to the Home on
different dates and they are now
being taken care by the shelter home.
They are also provided with technical
skills.

They have been provided with moral counselling to ensure that they become mentally strong
to face the society in a much more confident way.

These efforts of REDS have helped them to adjust themselves to the circumstances and
understand the society in the form it is functional. These counselings also helped them to
feel that they are in no way to be

blamed for what they are facing,

but to fight to get justice in their

life.

Their confidence is clearly
noticeable on their faces, and
even in their gestures — when
we compare their entry in the
home and the present status.
They are now shed off from their
reservedness and are openly
interacting with each other and




with the staff/ team of the Home - an indication of change in their attitude and
understanding about themselves.

IMPARTING TECHNICAL TRAINING

The centre is presently imparting technical
training to 3 women who are presently
staying in this Short-stay Home. The
training is in the course of (1) Painting; and
(2) Art and Crafts. REDS has engaged a
trainer for this course, and getting these
inmates being trained.

This will help these inmates to take up their
own income generation activities once they
go out of the Home and start living on their own.

Establishment of Millet Hotel

A study was conducted on millet with diabetic patients at Kurugunta across different age
groups, with a small contribution from RDT. Based on this study, we initiated a few single
women to continue this

activity by way of
establishing a hotel which
exclusively serves Millet
based food only, so that
the diabetics can have a
meal and/or a dinner
according to their dietary
needs.

TAKING FORWARD

As per the initiative given

by REDS, a total of 4 single women have come forward to start a hotel with the name
“Pudami Siri — Millet Hotel”. It was started in a rented building in the month of January 2023.
Mr. Khadervali, known as the Millet Man, inaugurated the hotel and educated the villagers
about the importance of millets.




However, the women have faced a few issues in the rented building wherein the building
owner used to often interfere with different issues related to running of the hotel. This has
created a unhealthy atmosphere impacting the customers to feel disturbed.

Keeping these issues in mind, the women have approached REDS to extend some financial
/ capital support to establish a hotel in Collective Farming Premises at Kurugunta so that the
things go smoothly and there will be a good rapport among the customer who regularly visit
the hotel.

In response to this, REDS requested
Mr. Suresh to look into extending grant
support which can be given to these
vulnerable single women to stabilize
and strengthen their establishment
which is their bread earner.

In response to our request Mr Suresh,
from NORTH AMERICAN TELUGU
SOCIETY (NATS) has sanction an
amount of %5,00,000 to REDS to
extend the required support to these
women so that they can make a
respectful earning through successful
running and expansion of its business
activities.

With  this support REDS has
constructed a Semi Pucca hotel
building in the premises of collective
farm.  Thus, the hotel was

newly launched in the month

of November 2023.

e An amount of ¥ 2,70,000
was spent for the
construction  of  this
building.

An amount of 19,707
was spent towards the
Procurement of utensils




for the Hotel.

e An amount of 66,355 was spent towards one-time support for the procurement of Raw
Material to the Hotel.

e \We have also made a provision from this fund to support the honorarium of Manager for
the Hotel for a period of one year. After this, the hotel itself meets these expenditure
from the profits it earns.

In addition to this REDS has trained a cook for the hotel and hired two women for providing
maintenance support.

ACTIVITIES OF THE HOTEL

The hotel opens at 630 am, serving herbal soups and a variety of millet-based breakfast
items such as Dosa, Idly, Pongal, Pesarattu, etc., on alternating daily.

In the afternoon dishes like Millet Rice, Mudda, Curry, Vada, etc. will be available for serving.

The hotel also offers a
range of services, including
nutritious  food, organic
vegetables, fruits, and raw
materials like rice, rava,
and value-added products.
We have also received new
orders for supplying millet-
based food.

PARTICIPATION

On January 20, 2024,

Pudami Siri Hotel Team

participated in a three-day millet mela at Arts College Grounds, Ananthapur, where various
food items prepared
by the  which
significantly
increased our
visibility and
attracted new
customers to the
hotel. And it is a
pleasing experience
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when they appreciate the taste of the foods and wish the team a good luck.

THE PROGRESS

We have seen a steady increase in the number of customers to the hotel since its opening.
The business is slowly but steadily increasing day after day and month after month.
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